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Central/Western Maine Local Workforce Investment Board (LWIB)

REQUEST FOR PROPOSALS [RFP]

To establish and develop Contractual Regional Partnerships for Intensive Coordination of Workforce and Economic Development in Central/Western Maine
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I. General Description

Background.

On April 6, 2009, Governor Baldacci announced an initiative to support the creation of regional asset-based economic development strategies. This initiative focuses on an asset-based and regional-based economic development strategy which Area III supports (See the WIA-ARRA Plan Modification for Central/Western Maine, (February 2010, Section I.C.1. and Section II.A.1.). 

The Governor’s initiative supports the efforts of “distinctive regions to be proactive and to prepare and execute their own comprehensive development activities.”  With the realization that each region in Area III has well-defined distinctive local objectives, needs, and workforce development needs depending in its resources, primary businesses/business organizations, and economic development priorities, the LWIB seeks to participate in the development of economic development models that are most productive in its region and act as “best practices” for rural regions in other areas of Maine and, indeed, in other States as the country undergoes significant challenges in a recessionary economy. 

Some economic development organizations (or groups thereof) have chosen to use the facilitation technique identified as “Mobilize Maine” while others have chosen to arrive at the same objectives by means of other models. Whatever the tool used, the LWIB’s objectives are to become close collaborative partners for economic and community development strategies in its region with a focus on developing a workforce as its foundation.

To that end, the LWIB has committed to be involved in key initiatives for regional economic development and will be working through a number of economic development organizations to the fullest extent possible and remains ready to join with economic development organizations to mutual advantage for Maine’s Central and Western regions.         

There are currently five on-going initiatives involving the LWIB and economic development organizations, educational entities/partnerships/institutions, businesses/employers, funding partners and/or State Agencies/organizations (such as DHHS, DOE, and DOC).  Some of the initiatives are cluster/sector oriented (whenever possible), some are not. They are as follows:

· Health Care Action Team [HCAT]. 

· TDL [Transportation, Distribution, Logistics].  This economic development initiative centers on the Lewiston/Auburn area and involves 18 employers, the Androscoggin Valley Chamber of Commerce, the Lewiston/Auburn Economic Growth Council, Coastal Enterprises Inc. (CEI), Lewiston Adult Education, Central Maine Community College, and the Lewiston CareerCenter. It is co-chaired by CEI and the Area III LWIB, Director of Business Services.

· Waterville/Skowhegan Economic Development Collaborative.  Major partners include the Skowhegan CTE, Skowhegan High School, Somerset County Economic Development, the Central Maine Growth Council, KVCOG, Kennebec Valley Community College, Mid-Maine Chamber of Commerce, KVCAP, and the Skowhegan CareerCenter.  It is facilitated by the LWIB’s Director of Business Services.

· Oxford County Workforce Development Team.  Major partners include the Western Maine Economic Development Council (Community Concepts), Western Maine Community Action, the So. Paris CareerCenter, and the Executive Director of the LWIB.

· A new initiative has only recently begun involving KVCOG, the Augusta and Skowhegan CareerCenters, the Central Maine Growth Council, Somerset County Development Corporation, and the LWIB (Executive Director and Director of Business Services).

The Board stands ready to participate and take a leading role to work with local economic and community development partners to initiate and/or further develop projects like those listed above that have the potential for job creation in sectors/clusters important for the regional economy.    

Expected Outcomes: 

The LWIB expects that the extensive collaboration developed by the RFP will 

· Provide direction and assistance to the CareerCenter system as Area Centers’ Managers and Staff attempt to provide WIA services focused on connecting and coordinating counseling and training services with local and regional businesses/industry cluster needs.  Connections between such programs as the WorkReady Credential, existing and projected business/education cooperatives, high school career days, cluster-specific events and on-going programs, e.g., need to be given more focused attention at a time when CareerCenter personnel have major case loads providing basic reemployment preparation due to challenging economic conditions.

· Focus on productive models to promote and foster entrepreneurship by creating an eco-system that supports entrepreneurs and small business owners. 

· Develop more thorough and comprehensive workforce development strategies to insure direction of a variety of training options, and career transition components for the key clusters recognized as most crucial for regional economic development (e.g., healthcare occupations and “career ladders,” energy recovery, “green energy,” information technology, technical communications, and niche manufacturing 
Time Frame for this RFP:

Since the LWIB will in part be using its ARRA Administrative Funding for this collaboration, the projected time frame for projects awarded funding will be between October 1, 2010 and June 30, 2011.

II. Scope/Evaluation of RFP Applications: 

Successful response to this RFP will address in detail the following areas and activities:

Questions: 
Below are four questions to which bidders must respond, along with the maximum corresponding points which a response can be assigned. Be certain to include sufficient detail to demonstrate the bidder’s technical understanding and compatibility for the work to be performed: 

a. Program as Designed:

Describe how your firm/organization will connect and coordinate programs like WorkReady Credential, as well as other local business/education cooperatives, high school learning days to local regional business/industry. Please provide detail on how your firm/organization will foster and promote an entrepreneurial eco-system supporting regional entrepreneurs and small businesses. Additionally, if you could elaborate on your efforts to ensure that a cluster-specific focus will be incorporated into training options and career transition efforts. Describe how your project aligns with other economic/workforce development “best practices”. (25 points)

b. Experience & Qualifications:

Describe your firm/organization and its role in economic/workforce development. Please highlight any and all familiarity with U.S. Department of Labor programs with particular emphasis on Workforce Investment Act projects, programs, and grants. Describe your firm/organization’s approach to training development, customization and delivery as it pertains to specific projects associated with this RFP. (25 points)

c. Proposed Methodology, Timeframe & Evaluation:

Please indicate specific timetables of project within the parameters of ARRA funding stream (ARRA sunset of funding; June 30, 2011), how stakeholders will keep LWIB informed of progress, as well as outreach procedures and techniques to ensure best results. Indicate what strategies you will utilize to sustain results/project beyond the ARRA funding period. Please detail specific outcomes that you will use to gauge success of your project. (25 points)

d. Projected Costs/Budget

Assuming a contractual agreement, what structure of compensation, including base hourly or annual pay, mileage, etc. do you require? Provide an all-inclusive estimated maximum fee, including out-of-pocket costs, for which the requested work will be done. A cost schedule must be included to justify the all-inclusive maximum fee, and must reflect the number of hours and hourly rate proposed for each staff classification, the total cost for each staff category, and a schedule of travel and other out-of-pocket costs. (25 points)

III. Instructions for Responding to this RFP

RFP announcement in the Kennebec Journal  September 23, 2010
RFP posted at http://www.mainefocus.org on September 22, 2010
A. TIME CONSIDERATIONS AND REQUIREMENTS 
A bidder’s conference is not planned at this time. It is the responsibility of the bidder to inquire about any requirement of this RFP that is not understood. Questions may be addressed via email to the following address: Jeffrey.R.Sneddon@maine.gov. 

B. CONTRACTUAL ARRANGEMENTS AND INDEPENDENT Proposals due: October 8, 2010 by e-mail to Jeffrey.R.Sneddon@maine.gov by 5:00 p.m.
Two (1) paper copies must be received by the LWIB Office for filing thereafter by October 13, 2010; address copies to-Central/Western Maine Workforce Investment Board, 5 Mollison Way, Lewiston, ME 04240

Proposed Award Decision Notification: October 15, 2010

All bidders responding to the RFP will be notified of the award decision in writing a minimum of fourteen (14) calendar days prior to the contract effective date.
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