Summer Youth Employment Program

Request for Proposal (RFP)

A copy of this form can be found at http://www.mainefocus.org

I. Objective of Request for Proposal

Central/Western Maine Workforce Investment Board (CWMWIB), coordinates, develops, and maintains an effective and responsive system of programs and services in the counties of Androscoggin, Franklin, Kennebec, Oxford and Somerset.  These programs and services integrate the needs of employers for an ample and productive workforce with the needs of the residents of the five counties for meaningful work enhancing their quality of life.  CWMWIB (hereinafter referred to as “the Agency”) is issuing a Request for Proposal (RFP) for summer youth employment programming and/or worksites in Androscoggin, Franklin, Kennebec, Oxford and Somerset Counties.  The period for the Summer Youth Employment Program is from June 1, 2011 through September 30, 2011.  Total funding available is $60,000.  There may be several projects awarded at lesser amounts or one proposal that totals $60,000.  Workforce Investment Act (WIA) service providers (Western Maine Community Action and Bureau of Employment Services) determine eligibility and certify all participating youth.  

Central/Western Maine Workforce Investment Board Inc. reserves the right to negotiate with selected partners regarding number of hours and weeks of the proposed training program to ensure sufficient numbers of opportunities for youth throughout the region.

II. Statement of Work

For purposes of the summer 2011 funding, the period of “summer” will be from June 1st through September 30th, 2011. “Summer employment” may include any set of allowable WIA Youth services that occur during the above referenced summer months as long as it includes a work experience component. Work experience is defined as:

An activity designed to provide a planned, structured learning experience that takes place in a workplace for a limited period of time.  Work experience may be paid or unpaid, as appropriate.  A work experience workplace may be in the private, for profit, sector, the non-profit sector, or the public sector.  (§ 663.200(b))  Work Experience positions are temporary and are not covered by Unemployment Insurance.  [Maine Law Section 1043(21)(e)].

For the purpose of the Summer Youth Employment Program all program work experiences will be paid wages using summer 2011 funding.  In addition, the work experience of the participants should not replace the work of employees who have experienced layoffs (see 20 CFR 667.270 for non-displacement requirements). Youth summer employment should be a work experience intended to increase work readiness skills of participants.  Work experiences provided to summer employment participants should be structured to impart measurable communication, interpersonal, decision-making, and learning skills.

Eligible Youth for service delivery area Local Area III 

An eligible youth is an individual who:

· Is not less than age 14 nor more than age 21
· Is a low-income individual, and

· Is an individual who is one or more of the following:

· A school dropout

· Deficient in basic skills (literacy and/or numeracy) 

· Homeless, a runaway, or a foster child

· Pregnant or parenting

· An offender or at risk of court involvement

· A youth at risk of dropping out of school or

· A youth who needs additional assistance to find and/or retain employment.

Employers should be flexible in working with youth who may have barriers to employment.  Public sector, private sector, and non-profit summer employment opportunities are needed to provide skill and work readiness training in a safe environment.  When utilizing service learning opportunities, worksite supervision, including participant to staff ratio, is critical.

All participating youth will be determined eligible and assessed by CareerCenters and then referred to the contracted partner.  The contracted partner may also refer youth to the CareerCenters for eligibility and assessment.  All participants in the Summer Youth Employment Program will be enrolled and reported on utilizing the One Stop Operating System.  Worksites and youth will be matched based on youth interest, geographical location, level of supervision and skills to be learned.  All subcontractors will partner with CareerCenters to provide positive summer work experiences for youth. 
Subcontractor Responsibilities

· Use the CareerCenters to provide WIA eligibility determination and selection and to provide the pre-assessment of work-readiness skills.

· Provide a means for each participant to achieve a work-readiness credential.

· Provide both experiential employment training and an on-site employment opportunity during and (if possible) after the Program’s conclusion.

· Provide CareerCenters with customer information that will be entered into the One Stop Operating System (OSOS) for required tracking and reporting.

· Supportive daily supervision of the youth by designated supervisor(s);

· Provide on-site orientation to the work experience and worksite.

· Assist youth in completing timesheets, evaluations, and other required documentation in a thorough and timely manner.

· Introduce and reinforce the rigors, demands, rewards, and sanctions associated with holding a job.

· Coordinate with CareerCenter staff for visits and monitoring of the summer program opportunity

· Must adhere to all Labor Laws and Child Labor Laws 

CWMWIB is required to track the number of young people enrolled in the Summer Youth Employment Program by means of a reporting system that will demand (on a weekly basis) (1) wages or stipends extended to program participants, (2) the number of young people enrolled in summer employment, and (3) the completion rates of enrolled participants in summer employment who earn a work-readiness credential. Applicants selected for this Program must be able to provide information for frequent and complete “transparent” use of funds to Maine’s people, the Governor’s Office, and the Federal Government.

III. Evaluation of RFP Applications 

Basic criteria for evaluation of proposals shall be as follows:

· Ability to meet current and projected service requirements

· Reasonableness of fees per identified service

· Completeness and clarity of proposal

Proposals will also be scored according to responses to the specific information requested below.  Bidders must respond to all categories and be sure to include sufficient detail to demonstrate the bidder’s technical understanding and compatibility for the work to be performed.  The maximum points that can be assigned to each category are also identified below.  The firms with the top-ranking proposals may be interviewed before the successful firm is chosen.  
IV. Procedural Instructions

A. Proposal Delivery and Deadline Instructions

A copy of the application is available online at www.mainefocus.org.  Proposals must be received electronically at jeffrey.r.sneddon@maine.gov, by 5:00 pm on May 9, 2011 to be considered with two paper copies sent thereafter for filing.  Proposals will not be accepted by CWMWIB after that date.  The proposal opening will take place on May 10, 2011 10:00 AM at the Central Western Maine WIB, 5 Mollison Way, Lewiston ME 04240.  This activity is an equal opportunity employer/program and auxiliary aids and services are available upon request to individuals with disabilities. (877) 796-9833 TTY.

Delivery/Mailing Address/Contact Person

Jeff Sneddon

Central Western Maine WIB

5 Mollison Way, Lewiston, ME  04240

P: 207.753.9011  F: 207.753.9031

jeffrey.r.sneddon@maine.gov

B. Requests for Clarification and/or Additional Information  

Requests for clarification and/or additional information will be accepted through Friday, April 27, 2011.  All requests must be submitted by email correspondence to jeffrey.r.sneddon@maine.gov.   Responses to requests for clarification or additional information will be posted on the following website: www.mainefocus.org.

C. Schedule

	Item
	Completed by

	Announcement of RFP’s
	April 20, 2011

	Deadline for Requests for Clarification/Additional Information
	April 27, 2011

	Deadline for Responses to Requests for Clarification/ Additional Information
	May 3, 2011

	Deadline for Receipt of Proposals
	May 9, 2011

	Proposal Opening
	May 10, 2011

	Notification of Selection to All Proposal Submitters
	May 20, 2011


D. Right to Reject Proposals or Items Within Proposals

The Agency reserves the right to reject any or all proposals and to accept or reject any item or combination of items not otherwise tied in with another component of the RFP.  

E.
Execution of Agreement
The selected firm must execute a contract within 60 days after notification of selection or the Agency may give notice to the firm that the contract may be awarded to the next most qualified proposing firm or call for new proposals, whichever the Board of Directors deems most appropriate.

V. Contract Terms

Term of Contract:  The Agency intends to enter into a contract with the selected firm to provide Summer Youth Employment Programming for the period of June 1, 2011 through September 30, 2011.
Termination of Contract:  The contract shall provide that either CWMWIB or the firm may terminate the contract at any time upon ninety (90) days written notice of its’ intent to terminate. 

Summer Youth Employment Program

Application RFP

Cover Sheet

Instructions: Please answer all of the following questions.  

Applicant Information:

Agency/Business Name:

Agency/Business Address:

Telephone/Fax/Email:

Name and Title of Contact Person (contact info if different from above):

Type of Applicant (please circle whichever one most applies):

· Local Government

· State Government

· Community/Faith Based Organization

· Educational Institution

· Non Profit

· Private Sector Business

· Other: please specify

Has your organization/business previously provided services or work experiences to WIA Youth Program participants?  If yes, please describe.

Submission of this application does not guarantee that CWMWIB will grant Youth Worker(s) or other resources to your organization, nor does it compel your organization to accept any such resource.  
If a proposal is denied, an appeal for non-award of funds may be made by submitting an electronic request (with a follow up mailed copy) for reconsideration and an explanation justifying the need for reconsideration within 10 days of notice of non-award to: jeffrey.r.sneddon@maine.gov.  The electronic notice will be forwarded to the Steering Committee of CWMWIB for consideration.  Further requests for appeals shall follow the Maine Department of Labor grievance process.  Bidding organizations may request a copy of the grievance procedures at any time.

Summer Youth Employment Program

Application RFP

Instructions: Please all of the following questions. Page limit of 5 pages.  12 point font, 1.5 spaced.
Organization Background

Briefly describe your scope of work/business and the community/population/customer served. Provide the name(s) of area employer(s) who will partner for experiential training and/or on-site employment.

A. Youth Worker Training Activities (25 points)

Include a clear description of proposed skills and training to be provided. 

· Include as much detail of the plan for the Youth Worker as possible. Details should include: what the youth will be doing; specific occupational training the youth will be exposed to, daily tasks, what tools/equipment/machines will be used by the youth, number of weeks of training/work experience (maximum of 12 weeks or end as of September 30, 2011 whichever is first).
B. Work Readiness Training (25 points)

Identify how your program expects to help us meet our goal of increasing youth work readiness skills.  How will your worksite add to the youth’s work readiness development?  Which of the following components will your worksite provide assistance with?

· Making career decisions,

· Using labor market information,

· Preparing resumes and cover letters,

· Filling out applications,

· Interviewing,

· Being consistently punctual,

· Maintaining regular attendance,

· Demonstrating positive behavior,

· Presenting appropriate appearance,

· Exhibiting positive interpersonal relations, and

· Completing tasks safely and effectively.

Also: 

· Using daily living skills,

· Demonstrating motivation, 

· Demonstrating adaptability, 

· Using coping and problem-solving skills, and 

· Improving self-image.

C.
Projected Costs/Budget (25 points)
Clearly delineate the budget in detail, the aggregate and per participant budget with no more than 20% for administrative operations. 

D. Experience and Operational Capacity (25 points)

Identify your experience and capacity to serve youth.

· How long has your agency been providing youth services?

· What geographical area of the LWIB will you serve?  What days and hours are programs available?  Where will the services take place?  How will you recruit youth?  Will there be space available for youth to be referred from the CareerCenters to your program?  What percentage of slots will be available to CareerCenter referrals?
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