 Central/Western Maine Local Workforce Investment Board
Special Meeting Record *September 16, 2011
IBEW office
238 Goddard Road * Lewiston, Maine
Board Members Attending: Craig Anderson (Chair), Don Berry, Jim Batey, Paula Bolduc, Tonya Clark, Bruce Davis,  Peter Diplock,  Mike Duguay, Eva Giles, Christine Greenleaf, Mary LaFontaine, Rebecca Lamey, Barry Martin, Dale Morrell, Craig Nelson (Vice Chair), Diana Rafuse, Paul Scalzone, Janet Smith,  Jim Trundy, Linda Walbridge, Cathy Witherspoon.
Board Members voting by mail: none
Staff: Jeff Sneddon (Executive Director), Jim Baumer (Director of Business Services), Susan Braziel (AWI Grant Coordinator), Judy Dyke (Administrative Assistant), Harry Simones (Health Care Grant Coordinator)
CLEO members: Gary McGrane, Elaine Makas
Guests: Mike Castaneda (Area 3 Rapid Response Representative), Ricki Kozumplik (AHA Consulting)                                        _________________________________________________________________________________________________
Call to Order & Introductions

   

Craig Anderson, Board Chair

Host Welcome: Don Berry welcomed the group and gave a brief background history of building and the organization. Members were taken on a tour of the facility to better under the operations of classroom trainings done on site. 
Documents for Board review and approval

· Direct Deliver Drawdown Proposal from MDOL/BES (acronyms in document: PMS=Payment Management System, SES=Security and Employment Service Center)

Proposal for new Direct Delivery

The weekly process for preparing the requests for local areas 1 & 3 would remain the same. Although the advance cash need amount would go from three weeks to approximately a week.

Requests would be prepared on an average week on Monday and sent to the Local Areas. The local areas would roll up the direct delivery requests with any other provider requests that they have for the week and send them in to SESC by Friday. SESC would draw money for these contracts on the following Monday and the money would be deposited into each account on Tuesday.  This is where the change would happen. In the past, the cash would be put into the accounts and then payments to the Local Areas would be cut that Friday. Then direct delivery would have to wait for the Local Area to receive the money and then cut a check for the amount owed to direct delivery. 

The suggested way of handling the drawing of funds would be to have the Local Areas send in their rolled up requests on Friday. SESC would draw the money from PMS on the following Monday. The money would arrive on Tuesday and instead of simply putting it into the Local Area accounts, the direct delivery money would be put into its own appropriation. Local Areas would still have their payments made that Friday for their other service providers but direct delivery would have the money in its account instead of having to wait the extra week or two to receive the money back from the Local Areas.

Timeline

Monday- 

· Run revenue and expenditure queries 

· Create multiple pivot tables for each unit ( Approximately 12-15)

· Create new draw sheets for each unit 

· Enter data onto new sheets

· Print pivot tables and other backup for review

· Review by Jen Lane

· High Risk Local Area (3) reviewed by BES personnel

· Scanned and sent via email to Local Area contact

Friday- Local Areas send in their rolled up requests to SESC 


If Local Areas did not agree with Direct Delivery requests and refused to pay, BES management would schedule a meeting with appropriate personnel within ten days

Monday- Senior Staff Accountant prepares PMS drawdown

Tuesday- Cash receipt entered into system

Wednesday- Money available to pay Direct Delivery Invoices

Motion: To accept the document with changes to include the second Area 3 provider,    

               Western Maine Community Action, in this new procedure. /Craig Nelson
Second: Paul Scalzone

Discussion: It is felt that it would only be fair to include both sub-providers with this   

                      more efficient and timely process. 

Vote: passed unanimous

Abstain: 2

Object: 0

· WIA Program Budget PY11
(see below)
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Motion: To accept the WIA Program Budget PY11 as presented/Craig Nelson

Second: Jim Batey

Discussion: suggested to accept

Vote: passed unanimously

Abstain: 0

Object: 0

Next meeting: December 16th (location to be announced)

Meeting Adjourned
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