Aging Worker Initiative
· The goal of the Aging Worker Initiative is to connect workers (55+) with viable employment and training opportunities in the fields of health care, green energy and technology.  As of December 9, nearly 70 individuals were in training or had completed training in these fields.  The projected goal of this 3 year project (which ends in August 2012) is 50 students, so we have met our milestone.  Direct training expenditures through November 14, 2011 were $44,370.93.  Our total training budget for the 3 year grant is $50,000 so we are trying to leverage resources from other sources to provide training opportunities to additional aging  workers at least to the end of the grant period.    
· The Aging Worker Navigator has established aging worker orientations in the Lewiston Career Center, the Wilton Career Center, the Waterville Career Center and the Auburn Library (beginning January 2012.).  The purpose of the orientations is to describe the labor market, job search activities and training opportunities as well as to provide a networking setting for older workers.  Topics include:
Labor Market

Maine’s changing workforce and older worker composition;

Potential labor shortages because of shifting population demographics;
Skills required for new jobs, such as computer skills, ability to multitask in fast paced
environments;

Job Search activities

Education and mentoring sessions available through the Career Centers, such 
as "Job Search, Resumes and Interview Skills" and the packet, “Job Hunting in Maine – Putting the Pieces Together.”
Mentoring sessions for job seekers on computer use;

Training Opportunities

The last section of the orientation deals with training opportunities through the Aging Worker Initiative as well as other potential sources through the Workforce Investment Act and health care training funds – see Aging Worker Initiative flyer.
· The goal of year 3 of the AWI grant is sustainability in terms of working with Career Centers in the region to assess needs and determine how best to connect with clients and businesses.    We have been working with the grant administrators at Coastal Counties in Brunswick as well as the Lewiston Career Center staff to sustain information sessions, job search skill building and training opportunities during the final year of the grant and into the future.  
· Building a network with the business and educational community.  We continue to meet with business representatives - Carbonite, Access, Clover Health Care, President of the Waterville Chamber of Commerce, and library staff from the Waterville and Auburn Public Libraries.  

· Participated in the LWIB Strategic Planning Process as well as the Older Worker Summit to make sure that needs of the older worker continue to be addressed.  
· Attended Job Fair on September 15 at the Lewiston Career Center – opportunity to meet many aging workers and introduce them to the Aging Worker Initiative.    
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