NOTE: MEETING TO START PROMPTLY AT 9:00 AM


Central/Western Maine Workforce Investment Board [CWMWIB]

Board of Directors
Meeting Agenda
December 16, 2011 - 9:00 am — 11:00 am
Prescott Conference Room

Harold Alfond Center for Cancer Care, Augusta Maine

Call to Order & Introductions





Craig Anderson

Host Welcome







Alfond Center/Rebecca Lamey
Approval of September Minutes




Craig Anderson
[Action Item]
Jobs for Maine Graduates





Mel Arsenault

Fiscal Report







Sara McLaughlin, Dale Morrell

[Action Items]

· Fiscal Management Update
· 403b Retirement Contribution 2011

· Ad-hoc Personnel Committee
Executive Director’s Report





Jeff Sneddon
· Strategic Planning Update
· OSOS System Replacement [Action Item]

· WorkReady Program Endorsement [Action Item]

· Subrecipient Monitoring 
· Maine Jobs Council/WIA Training Funds

Service Delivery Reports






· Business Services





Jim Baumer

· Health Care Grant





Harry Simones

· AWI Grant






Jeff Sneddon/Susan Braziel

· CareerCenter 






CareerCenter Managers

· Rapid Response Program




Mike Castaneda

Other Business

· Board Meeting January 20, 2012
Adjournment

