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Central/Western Maine Local Workforce Investment Board
Meeting Record *January 21, 2011/9:30-12:00
Kaplan University
475 Lisbon Street * Lewiston, Maine
Board Members Attending: Craig Anderson (Chair), Jeremy Barnard,  April Clark,  Matt Cote, Peter Diplock, Anita Dunham, Christine Greenleaf, Dale Morrell, Craig Nelson (Vice-Chair), Mia Purcell(for Linda Walbridge), Paul Scalzone, Skip Tompkins, Jim Trundy, 

Board Members voting by mail: Jim Batey, Paula Bolduc, Tonya Clark, Diane Dostie, Eva Giles, Stacey Morrison, Diana Dostie
Staff: Jeff Sneddon (Executive Director), Jim Baumer (Director of Business Services), Judy Dyke (Administrative Assistant), Sara McLaughlin (Fiscal Agent), Harry Simones (Health Care Grant Coordinator)
CLEO members: none
Guests: Diane Jackson (Senator Snowe office), Andrea Quaid (Representative Michaud office), Dr. Christopher Quinn, Kaplan University President, Carlene Tremblay (Senator Collins office)
_________________________________________________________________________________________________________________
Call to Order & Introductions


    


   Craig Anderson, Board Chair

Due to the inclement weather a quorum was not met.  Votes were taken at this meeting with an “Action Requested” sheet physically sent to the absent board members to capture their votes for quorum requirements. Thirteen board members were present on 1/21/11 and seven board members returned the voting forms to exceed the minimum quorum number.
Approval of Minutes: November 19, 2010
 meeting record                                            Craig Anderson

Action Item: Motion to accept the 11/19/10 meeting record/April Clark
Second: Dale Morrell
Discussion: none

Vote of members present: Unanimously approved
Vote returned by mail: Unanimously approved
Abstain: 0 
Objection: 0
Host Welcome







                        Craig Anderson

Dr. Christopher Quinn, Kaplan University President briefed the group of campus activities currently occurring. It is an exciting time for the university with the addition of new course studies such as criminal justice. Kaplan is well aware of the non-traditional student and has built a platform to support these individuals in their pursuit of a higher education. The Board was extended the opportunity to meet at the university in the future. 
Executive Director’s Report

                                                                          Jeff Sneddon 

Activities over the past month have focused on organizational development; employment training and services, financial drawdowns, quarterly reporting and developing/expanding demand-side programs and services.  

· Federal Monitoring Report: Maine DOL is in the process of completing their state response for submittal to the regional office.  S. Duval requested information regarding the RFP process for youth services in 2003; we are researching this issue and will submit all information obtained and report back to the Board.

· Audit RFP: An RPF was created and publicly announced to solicit proposals from CPA companies to conduct our financial audit for 2010.  The financial audit taskforce (Dale Morrell, Sara McLaughlin, and Jeff Sneddon) met on January 3rd and reviewed the four proposals (Purdy Powers & Company; RHR Smith& Company; Runyon, Kersteen, Ouellette; and Chester M. Kearney, Certified Public Accountants) that were submitted to perform our financial audit for FY 2010.  Two proposals stood out as potentially viable companies both in terms of experience with similar clients and familiarity with federal/state grants.  Both proposals indicated a similar level of services they would provide to meet our needs but there was a significant cost difference between the two (Runyon, Kersteen, Ouellette $17,275; Purdy Powers and Company $9,200).  The taskforce initially selected Purdy Powers and Company as the more cost effective choice and made two client reference calls.  Both conversations confirmed their selection and the taskforce recommended that the Executive Committee approve choice to award the audit RFP to Purdy Powers and Company on January 7, 2011 as indicated in the RFP time table.

· Personnel Evaluations: The two fulltime employees have not had a performance review for at least two years.  This issue was presented to the CLEO and I received sample evaluations from Elaine Makas, Androscoggin County Commissioner and CLEO member to use as a guide.  Performance evaluations have been developed and the review process is currently being implemented with each employee and recommendations will be presented to both the CLEO and Executive Committee for review and approval.

· Board Development: In order to best develop the Board’s understanding of the function and role of the LWIB a baseline assessment needed to be conducted to gauge the Board.  Eva Giles recommended implementing some type of questionnaire.  I used a LWIB Board Self – Assessment survey instrument from the National Association of Workforce Boards (NAWB) and posted it on SurveyMonkey.  Once the results are reviewed and based on the information obtained from the survey, an orientation will be developed for spring of 2011 utilizing tools designed for Board development from NAWB.  

· Economic Development RFP: The Steering Committee and I developed a counter proposal to the Kennebec Valley Council of Governments (KVCOG) and presented it to them for consideration.  They agreed to the counter proposal and an agreement was drafted and delivered for review and approval.  Since then, Ken Young, Executive Director of KVCOG has been out on medical leave and has just recently returned to work so the project was delayed during December.

· Workplan: Activities over the past month focused on developing sector strategies for workforce development as outlined in the WIA Title 1 Strategic Plan Modification.  The intent is to identify and promote regional partnerships of employers, educators, workforce developers and other stakeholders that address the skills needs of critical industries in a region. These strategies will be centered on critical industries and result in customized solutions to the workforce needs of employers in the industry.  
Please click on the hyperlink below to review handout: FAQ on sector strategies
FAQ on sector strategies.pdf
Employee Health Insurance Option
Motion: To add the Traditional POS-C option to the employee health insurance choices resulting in both Traditional POS-A (existing policy) and Traditional POS-C (new policy) offered to employees. /Anita Dunham

Second: Skip Tompkins
Discussion: The Traditional POS-C would provide the option for the WIB and employee to save money on premiums.

Vote of members present: Unanimously approved
Vote returned by mail: Unanimously approved

Abstention: 0

Objection: 0
Please click on the hyperlink below to view the Health Insurance Options Comparison
Health Insurance Option Comparison.pdf
Supportive Services Guidelines Policy
Motion: To amend the WIA & NEG Participant Supportive Services Payment Policy as listed below/Skip Tompkins 

                                    Existing Specific Supportive Service Guidelines:

            Clothing/Uniforms:

            Such items may not exceed $250 and will be documented as a need related to    

            employment. Uniforms and/or other special clothing will be considered a 

            “Training expense” and not subject to a supportive services policy guidelines.

                                   Amended Specific Supportive Service Guidelines:

           Such items may be covered under support services Clothing/Uniforms: when they have not been 

           included as part of a training plan. Such items may not exceed $250 and will be 

           documented as a need related to employment. 




Addition to Specific Supportive Service Guidelines:

              Guideline Policy: 

              Licensing and Testing:  Such items may be covered under support services when   

              they have not been included as part of a training plan. Such items may not exceed 

              $250 and will be documented as a need related to employment. 

 This amendment is retroactive to July 1, 2010 and will remain in effect until such 

 time as a new policy is written and approved by the Board.

Second: Chris Greenleaf
Discussion:  

            Clothing- The customer needs additional supplies before training or coming out of training. If not 
            enrolled in a training activity, the program can not pay under training expenses. Licensing and Testing -       

            People may be getting training outside our system and need only to obtain a license or testing which 
            would get them employed

Vote of members present: Unanimously approved
Vote returned by mail: Unanimously approved
Abstention: 0
Objection: 0
Employee Wellness Program
Motion: To include a financial incentive reimbursement of approximately $400 per employee each year for engaging in exercise and recreational activities and/or provide discounts/offer reimbursement for participation in fitness programs and a daily fifteen minute per work day to be used for physical activity/ Paul Scalzone 

Second: Skip Tompkins
Discussion: Some board members shared their knowledge of the State of Maine program and private sector      programs. Jeff was asked to research Maine Municipal Health Trust for details of their Wellness Program and report 
back to the next Board meeting. It was felt by one of the private sector board member that this proposal felt excessive. 
It was then suggested to table this discussion and deal with it at the next Board meeting. 

Vote of members present: The original motion was rescinded and the discussion was tabled until the March meeting.

Vote returned by mail: 5 no votes, tabling to March meeting, 1- No vote, 1-yes vote
Abstention: 0

Objection: 0

Please click on the hyperlink below to view the wellness program handout
Wellness Program.pdf
Fiscal Report
Sara shared the situation with funding of last year, this year and the recovery dollars are represented in the first three lines of the handout.  The recovery monies are being spent out first to not leave any unspent. The NEG updates are as following:


Wausau – modified to expire June 30th instead of February


Formed Fiber – likely to extend, not spent out


New Page – no extension and not spending out

GE Security – late in receiving monies and many got called back

Prime Tanning - $7,000 received from Coastal Counties to work with individuals  

from Area III. Rumors are mixed if the plant will again close soon 

Other:


The Aging Worker Initiative and DOL Health Care Grant are processing as expected. 


The Area III fiscal records have now been released to Sara.

Motion: To accept the fiscal report as presented/Skip Tompkins

Second: Chris Greenleaf

Discussion: no further

Vote of members present: Unanimously approved
Vote returned by mail: Unanimously approved
Abstention: 0

Objection: 0

Please click on the hyperlink below to view the fiscal report handout.
Fiscal report January 21 2011.pdf
Board Self Assessment Survey Results
The history of board surveys for Area III is irregular. A few years ago the Marshall Marketing Group was hired and they also worked with all four LWIB area. Please click on the hyperlink below to view the survey. 

Monkey Survey.pdf
Center for Workforce Research and Information
Please click on the following hyperlink to view the CWRI handout materials provided at the meeting. 

Labor Market update Jan 21 meeting.pdf
Youth Council update
Please click on the hyperlink below to view the material.

Youth Council update.pdf
Service Delivery Review





               Jim Trundy, Cindy Johnson, 
(WIA, NEG’s, AWI, Healthcare




               Harry Simones

Jim explained the performance and NEG reports would be out after January 25th. The reports seem to be on target, but a response from the Augusta submission has not been received. 

Please find the DOL Health Care Grant report submitted by Harry Simones.
Simones Activity Report.doc
Please find the AWI Grant report submitted by Cindy Johnson.
Johnson Activity Report.doc
Please find the Business Services Activity report submitted by Jim Baumer
Business Services Activity Report-Jan. 2011.doc 

Rapid Response Report 






                      Mike Castaneda

Mike was not available to present a report due to the need of a rapid response meeting.

Future Meeting Schedule 

The meetings will continue to occur on the third Friday every other month. 

March 18, 2011 (TBA)

May 20, 2011 (TBA) 

Other Business

Discussion of a board meeting cancellation policy: It was suggested to cancel meetings according to the local school district closings of the meeting area. I.e. if a meeting is to occur in the Lewiston area, check to see if the Lewiston area schools have been cancelled, if so, the meeting will not occur. An email notice from the LWIB office concerning the details of rescheduling will be sent to board members during the following week.
Adjournment

Action Item: Motion to adjourn/Skip Tompkins
Second: Christine Greenleaf
Discussion: none 
Vote: Unanimously approved 
Abstain: 0 
Objection: 0
