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Harry Simones, Regional Coordinator

Maine’s Health Care Sector Grant is a $4.9 million grant that Maine DOL applied for and was awarded under the ARRA act of 2009.  The Local Workforce Investment Boards (LWIB’s) are the subcontractors who will deliver, implement, and manage the grant for MDOL.  
In Region 3, we were awarded a total of $1,054,240 to use as funds for training and support services for 100 individuals plus another 19 involved in Clinical Instructor training throughout the 5 county region. This total includes approximately $600,000 for Participant Training, $282,400 for Clinical Instructor Training, $121,840 for Support Services, and $50,000 for a Statewide Training Project Reserve.
The goal and purpose of the Health Care Grant is to increase the supply and employment of credentialed health care workers in high demand health care occupations, specifically RN’s, Certified Nursing Assistants and designated Allied Health Professionals.  All participants must complete their credentialed training by 2/1/13 or it won’t count in the Federal Grant.  All participants must already be enrolled in a current health training program or course of study. The grant is for a total of 400 trainees statewide with 100 allocated to each of the state’s 4 LWIB’s, plus an additional 18 or so in this region for Clinical Instructors.  This occupation was identified as a critical need in accelerating the training process and relieving the current bottleneck in RN training.
In Region 3, we will be allocating funds to the three hospitals who were the only three that applied before the deadline of 9/30/10.  They are:  St. Mary’s Health System in Lewiston, Franklin Memorial Hospital in Farmington and MaineGeneral in Augusta and Waterville. 85% of the funds are for current incumbent employees who are already enrolled in a credentialed health care training program such as Medical Assistant, Medical Coder, RN Associates or RN Bachelor’s.  15% are reserved for current unemployed individuals who again are “already enrolled” in a health training program.  Preference will be given to Veterans. 
They three hospitals have completed the lengthy application process, the applications have been scored, and counter proposals will be going out to each hospital no later than 11/19/10.  Once that happens, I will process individual Incumbent Trainee Forms for each one of the enrolled trainees/grantees and meet with them either as a group or individually to develop their individual Career & Training Plans, so that the money starts to roll out to their training providers by January 2011. I will then continue to work with them to the end or completion of their training providing career counseling and support services and help with the costs of their courses, books, tuition, and fees.
Our tentative goal right now is to train 25 RN’s, half with Associates Degrees and half with Bachelor’s Degrees, 50 Certified Nursing Assistants, and 25 Allied Health Professionals with a previously determined priority for Region 3 in  the following Allied Health fields:   Medical Assistants, Medical Coders, Occupational Therapy Assistants, Physical Therapy Assistants, EMT’s, Medical Lab Techs and X-Ray Techs.  There will also be set aside an additional amount for 18-20 Clinical Instructors as mentioned above.  As these people become credentialed and move into their new positions, the hospitals will backfill their vacated positions with new employees.
In future activity reports, I will keep the board informed of our progress in implementing this very important health care grant for Region 3 and the state of Maine. 
Activity Report Update as of 1/18/11:  
 I have met with over 60 incumbent trainees representing St Mary’s Regional Medical Center, Franklin Memorial Hospital, Northstar EMS and MaineGeneral of Waterville, Augusta, Winthrop and Skowhegan (Redington Fairview) and currently in the process of determining who we can help under the grant by completing with each candidate an Employment & Training Plan.  In some cases we may not be able to help all that applied as the number of applicants exceeds the amount of the money allocated under the grant, but if there is a way we can, we will.  Preference will be given to Veterans and those already enrolled in training that can finish by the grant deadline of 2/1/13.  

Also we are in the beginning stages of developing a possible best practice comprehensive Certified Nurses Aid training course  that we may want to pilot later this year with St Mary’s and a cooperative agreement with UMA and possibly KVVC and MaineGeneral to create adjunct/shared faculty to expand clinical training for nurses in Kennebec County and the surrounding areas.  These are currently in the initial planning stages and will continue to develop over the next few months.

I have started to authorize payments for training for several trainees including everything from Medical Assistants, to RN Associates, to RN Bachelors, to MSN’s and EMT’s, Paramedics, and Radiologic Technologists to name a few.  Quarterly reports are due next week which I am still working on because of the importance of meeting with all of the applicants first.
Activity Report Update as of 4/12/11:

As of this date I have now enrolled 75 health care grant trainees into the program who we’ll be assisting with tuition, books, and fees and in some cases, supportive services, such as travel reimbursement, under the Maine Health Care Grant.   Out of those 75 trainees, 14 were recently enrolled in our latest round of applicants who applied because they were unemployed or underemployed and enrolled in a health care training program.  Of the 75 currently enrolled, the majority are ADN’s, BSN’s, MSN’s or CNA’s.  The rest are enrolled in Allied Health professions like Medical Assistants, Occupational Therapists Assistants, and Radiologic Technologists.  We will continue to enroll C.N.A. students as they start classes coming up the rest of this year and 2012 and continue to enroll students in the Allied Health professions as we are short of our goal of at least 25.
The current round of applications that is open through April 29, 2010 is for Clinical Training Expansion and was sent to all schools, colleges, universities, and health care providers and health care associations in the state.  The primary goal of this round is to increase the supply of nursing clinical instructors needed to address a significant training bottleneck in the state and in this region of not enough clinical instructors to meet the needs of all nursing students.  I will report back to the board at the next board meeting on how many applications we received and how we plan on addressing the critical need to reduce clinical-training waiting lists throughout the state.

Activity Report Update 6/8/11:
We have just awarded two more grants under the Health Care Grant for two applications for Clinical Training Expansion that will take effect almost immediately. 

One grant was awarded to Central Maine Community College in Auburn to add 8 more students to their ADN program by paying for an additional clinical nursing instructor.  It is state law that the ratio of students per clinical instructor cannot exceed 8 to 1, so the grant money will allow them to hire the new instructor and put 8 more nursing students on track to get their Associates Degree in nursing and remove 8 qualified applicants from their large wait list.  

The other grant will be awarded to MaineGeneral, (who employs by the way close to 4,000 employees throughout Kennebec County) an innovative and unique partnership between MaineGeneral Health and the University of Maine at Augusta.

This may be a first of its kind in the country ADN to BSN  Nurse Residency/Apprenticeship Program that will help create more BSN’s and increase the number of clinical rotation opportunities for nursing students that has never before been available in the Augusta/Waterville area.  All partners including DOL, UMA, and MaineGeneral are very excited about this project.  
I will report back to the board at our next meeting more details once the contracts have been finalized and implementation takes place.

We may also in the short foreseeable future do one more final round for unemployed or underemployed individuals for C.N.A training and help fill 9 more slots I have available for Allied Health Care occupations.  We will do this through the assistance of the 6 Career Centers in the Region 3 LWIB.  Allied Health occupations are jobs like Medical Assistants, Medical Coders, Radiologic Technicians, Physical Therapists Assistants, etc.
