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Activities during the third quarter have focused on implementing the Youth Summer Employment Program, regional workforce development initiatives, and organizational development.
Programs/Services

Adult/Dislocated Workers:

The Bureau of Employment Services and I worked together to draft and submit a National Emergency Grant application for Associated Grocers in Gardiner in the amount of $337,897 to provide Rapid Response services to their entire workforce of 140 employees that will be laid off.  Since the application has been submitted, a Peer Support Worker has been hired and is actively working with the employees.  We anticipate getting a response to our grant application in the very near future and will inform the Board of the results.
Youth:

Much of my time in May was spent putting in motion the Youth Summer Employment Program.  The RFP was released at the end of April, proposals were due on May 9th  and we received five proposals.  I have also been keeping my eye on the PY11/12 WIA allocation reductions and our future budget.  With this in mind, the most recent allocation figures from MDOL indicate that we will be short at least $18,000 of administrative funding for next year.  I believe it would prudent to allocate the $44,352 of incentive funds toward the youth summer employment program and return the $15,000 of administrative match back to our operating budget to help offset next year’s shortfall.  

A proposal review task force was created with representatives from the Youth Council and me.  We received five proposals and identified three that will provide work readiness training, occupational training and employment for a total of fifty-two youth in Area 3:

· Greater Waterville Communities for Children and Youth ($10,755). Phase One provides 2 hours/wk for 8 weeks after school for a total of 20 hours. The curriculum is primary Career Launch, an evidence based program of the National Boys and Girls Club.  Our local Boys and Girls Club is a partner and has provided partial funding for this phase of the program.  As stated previously we anticipate that 15 youth will successfully complete Phase One.  We will utilize the individual Development Asset Profiles along with the Interest Inventories in matching each youth with an employer.  Phase Two will provide employment or internships for 10 youth in meaningful work for 15-20 hours a week over an 8-week period.  

· Lewiston Adult Education ($18,798). This project will provide a group of 10-12 Lewiston youths aged 16-20 approximately 120 hours of hands-on experience and the ability to explore the general building and construction trades career sector over a six-week period. Each week, participants will spend 4 hours developing work readiness skills and 16 hours gaining training and experience with hard skills in the building trades, safety training and will be introduced to occupations that use green building practices. 

· Spurwink ($14,799). A minimum of 26 youth workers, ages 14 to 18, will participate in a seven-week training and employment program with a continuum of training and experiences to help them develop and enhance work-related skill sets. Spurwink recognizes that students have unique learning styles and offers diverse learning experiences to meet those needs. Activities offered on-site at Spurwink will include orientation, classroom seminars, classroom-based work readiness training, tool safety and various work experiences. Community-based work experiences will be offered as well. 

Regional Workforce Development

· Maine Woods Tourism Training Initiative: One of the industry sectors we are focusing on in our region is tourism/hospitality. As mentioned in the last Activity Report, to help move workforce development forward in this sector we provided $7,000 in support to the Western Maine Economic Development Council (WMEDC) to expand participation in the Maine Woods Tourism Training Initiative.  Since that time, I have continued communicating with representatives from the Maine Woods Consortium (MWC) and two other LWIBs to support and expand this workforce training opportunity within the State of Maine.  The focus of this collaboration is to identify next steps regarding a refined proposal/business plan for sustaining tourism training for frontline employees, owners, and managers in the Maine Woods.
· Maine Health Care Sector Grant: Harry Simones, Regional Coordinator for our Health Care grant, and I worked together to review and score grant applications for funding that will provide training opportunities to incumbent health care workers in Area III.

Organizational Development

· Board Development:  I have been working with Ricki Kozumplik, (the consultant that will be assisting us to refine the direction of our Board) to outline the steps of our Board development in the near future.  A “Workforce Investment Board” re-orientation has been scheduled for September 16th and two strategic planning sessions are scheduled for October 14th and 21st.  Ricki is using the results of the Board self-assessment survey to develop the content for these very important meetings.  It is imperative that we have full participation from the Board at all three events in order to meet the needs identified by the Board and adequately prepare an effective plan for our organization.
· Personnel:  During the month of May, I allocated time toward replacing our past Aging Worker Initiative (AWI) Navigator.  Activities included recruitment, resume reviews, interviewing and candidate selection.  A search committee was created and consisted of Jim Baumer, Director of Business Services; Deb Kelly, AWI grant manager (Coastal Counties WIB) and me.  A Navigator has been hired and will continue to develop the program and provide the much needed assistance to the aging worker population.
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