Business Services Activity Report, January Board Meeting
Jim Baumer, Director of Business Services

Central/Western Maine Workforce Investment Board
Quarterly Activities Report (Jan. 1-March 31, 2011):

Lewiston-Auburn TDL Collaborative:
Engaged with the recruitment of employers and coordination of partners as part the ongoing  Lewiston-Auburn TDL Collaborative. 
Our second pilot, which totaled 170 hours of training, concluded February 18, 2011 with a celebration at CMCC.
WorkReady:
Central Maine Pre-Release Center-

The CWMWIB funded a WorkReady training at the Central Maine Pre-Release Center in January/February. I helped assist Deb Bomaster, director at RSU 38 Maranacook Adult Education coordinate employer participation for the program, including mock interviews.
I met with Deb and her facilitator, Greg Durgin, as part of a debriefing session on March 30.

Waterville-Fairfield-
The sixth WorkReady program in greater-Waterville began on March 21 and concluded with a celebration at the newly-renovated Waterville Public Library on April 8. This was the 39th WorkReady program I have been directly involved with in Area 3.
As part of my coordination responsibilities, I helped recruit 12 business partners for our mock interview day, which took place on April 7, at the Fairfield Community Center.

Additionally, I just wrapped up my 2nd WorkReady grant application on behalf of the Waterville-Fairfield program to the United Way of Mid-Maine. This grant will allow WorkReady to continue for another two years.

WorkReady Statewide Steering Committee:
I am heading up a workgroup in my statewide capacity that is focused on statewide WorkReady outreach and awareness, working with state business partners.
Somerset County Workforce Development Team:
I continue to serve as co-chair of this key regional workforce development group in Somerset County. 
We are currently working on a project called Somerset Connect, which involves several key community partners such as MSAD 54 Adult Education, SAHS/SCTC, SEDC, the CareerCenter, JMG, KVCAP, as well as local employers. The focus is on developing a training pilot utilizing remaining ARRA funds to provide technology and employability training to Somerset County residents that have been affected long-term by unemployment.

I have been leading a work group that is working towards initiating training in early May. 
I was able to coordinate an employer tour of Madison Paper in February.
Industry Information Tuesday Monthly Panels:
I remain an active member of the business services team in planning and coordinating our monthly sector-oriented panels, which are held the 3rd Tuesday of the month at the Lewiston CareerCenter. This involves business outreach to area business leaders.

Our April meeting, targeted construction, begins our third year of these monthly, industry-specific events.
Discouraged Workers Project (Androscoggin/Oxford):

I am part of a group of partners that has been focused on helping discouraged workers get re-engaged with their job search. This partnership, which involves staff from CWMWIB, Lewiston CareerCenter, Women, Work & Community, Lewiston Adult Ed, WMCA and others, is looking to better serve workers that have grown discouraged and even given up on looking for work.

This project has evolved out of two focus groups that our LWIB funded that were facilitated by Candace Sanborn of Encompass Marketing and Design.

Training will involve technology skills, an intensive 60-hour program designed to “jump start” candidates’ job searches, and help them more closely align interests and skills with local job opportunities.
Maine Access/Career Pathways:
I attended the Career Pathways Institute on March 3 and 4 at Point Lookout, in Northport, Maine. This two day event was the rollout of Maine Adult Education’s Career Pathways initiative. This initiative aligns with our LWIB’s focus on key sectors and includes Tourism/Hospitality, Transportation, Healthcare, and Construction/Green Jobs.
