Business Services Activity Report, January Board Meeting
Jim Baumer, Director of Business Services

Central/Western Maine Workforce Investment Board

Quarterly Activities Report (April 1-June 30, 2011):
This is a brief summary highlighting key activities during the quarter running April to June, 2011.
United Way/Mid-Maine Grant/WorkReady-

Developed and wrote my second successful grant to the United Way of Mid-Maine in order to further the successful WorkReady program in greater-Waterville for 2011/2012. Funding for WorkReady continues to be a challenge and this grant at least assures the program’s continuance until more sustainable funding can be found.
Somerset Connect/Somerset County/SWDT-

Occupied a lead role in forming a work group designed to launch a short-term training pilot in Somerset County. Funding for this project, called “Somerset Connect,” came from remaining ARRA funds available earmarked for use by the Skowhegan CareerCenter. Those ARRA funds require that all projects be completed by June 30, 2011.
After convening two focused work sessions, Somerset Connect launched May 23 and will wrap up June 9. Eleven long-term unemployed residents of the county took part in this pilot, which will serve as a demonstration model for future projects. Connections have been secured with several key area employers to evaluate work portfolios and resumes.
Key partners in this initiative include the CWMWIB, Somerset Career and Technical Center/Skowhegan Area High School, the Skowhegan CareerCenter, MSAD 54 Adult Education, KVCAP, CEI, and Somerset Economic Development Corporation, as well as New Balance, Redington-Fairview General Hospital, and Cianbro Corporation.
My role with this project has involved partnership coordination, business engagement, and as well as adhering to the project timeline, ensuring that the desired outcomes set forth are achieved over the three week pilot.

Kennebec Valley Entrepreneurial Network (KVEN)-

I serve on the KVEN Steering Committee, which oversees the ongoing efforts in Kennebec/Somerset Counties to promote entrepreneurship. One of the ways that KVEN attempts to do this is by hosting monthly forums designed for networking, instruction on topics specific to entrepreneurs, and at each forum, a couple of successful regional entrepreneurs give a 15-20 minute presentation on how they’ve been successful as entrepreneurs.
I attended the May 18 Forum at Thomas College. I wrote up a report of the event, which had three outstanding presentations offered that night, posting it on my blog, Digital Doorway. You can read the post here:  http://jimbaumer.posterous.com/entrepreneurs-in-maine
Maine HR Convention 2011-

For the 2nd year in a row, I spent two days in Rockport, at the Maine HR Convention. This is the state’s premiere event. I maximized my two days in Rockport promoting the work that our LWIB does, networking with many old friends, and cultivating new partnerships.

Here is an example of how I utilized my writing skills to capture a key element in the work that I do, networking. Once again, it’s posted on my blog, Digital Doorway: http://jimbaumer.posterous.com/the-power-of-the-network
**please note the video at the end of the post. I was one of 50 people interviewed during the convention’s, “In an HR minute” segments, with convention videos available for viewing on the convention’s YouTube channel.

WorkReady 55+/AWI-

With the resignation of Seasoned Worker Navigator, Cindy Johnson, I stepped in and took over the necessary recruitment and coordination of the initial WorkReady 55+ pilot, the first of two that we’ll be offering in Central/Western Maine. The funding for these pilots is part of the three-year Aging Workers Initiative grant that the CWMWIB received in 2010.

The program was a success, as 12 trainees received the WorkReady credential in a ceremony I attended on May 27.
Industry Information Tuesdays/Lewiston CareerCenter-
On April 17, the Lewiston CareerCenter hosted one of their most successful sector-focused events, since launching these industry-specific forum in March, 2009. 
This particular forum was focused on the composites industry in Maine and involved key industry leaders from Southern Maine Community College/MATC, the Maine Composites Alliance, and a brand new business located at the former Naval Air Station at Brunswick.

Many of you will recall that the WIRED initiative and Maine’s North Star Alliance were key initiatives in CWMWIB’s workforce strategy over the previous past three years.
This event highlighted the key role composites will continue to play, the importance of WIRED in Maine’s long-term economic plans, as well as the efforts of the business services staff here in Lewiston, and my role with staff in facilitating these monthly events.

Once again, you can read a summary of this composites event on my blog: 

http://jimbaumer.posterous.com/composites-a-key-industry-in-maine
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