Business Director’s Update, July/August 2011
Jim Baumer, Director of Business Services

Central/Western Maine Workforce Investment Board
The following report serves as a snapshot and a highlight of my activities for the quarter that included June, July and August.
Projects-
WorkReady
June/July Planning and delivery of a WorkReady training  in September for 12 former employees of Associated Grocers in Gardiner. This program was funded through the NEG administered through our LWIB in conjunction with our DOL/BES partners in Augusta. Some of the highlights and specific functions:
· Coordinated a meeting between Augusta CareerCenter staff, Adult Education directors from both Augusta and Gardiner, and including the Asssociated Grocers’ peer support worker in July.

· Recruited employers for two mock interview sessions.
· Communicated regularly with Tim Boynton, AG peer support worker.

· Briefed partners with progress of training.

· Facilitated a debriefing after the program’s completion.

Additionally, I have served in an advisement role to the WorkReady 55+ planning taking place in Waterville/Fairfield being funded by the AWI grant and coordinated by our Seasoned Worker Navigator, Susan Braziel. This was slated to run in September and has been postponed until January in order to ramp up recruitment.
I continue to remain active with the WorkReady Statewide Steering Committee for WorkReady. 
Somerset Workforce Development Team
I co-chair this regional coalition along with board member, Jim Batey. Our coalition remains focused on workforce issues in Somerset County, and it is a continuation of an ongoing partnership that’s nearly a decade old. 
Over the past year, our work has evolved and has become much more oriented towards strategy. We are calling our multi-faceted efforts “Somerset Connect” in order to capture our focus on technology training/projects, WorkReady and Career Pathways, as well as increasing access to college classes in the county.

Highlights:

· Proposed and helped facilitate a strategic planning afternoon in August.

· Along with Jim Batey, coordinated the development of three project committees to take on programming, developing a Community College network for Somerset, and funding for a part-time coordinator and project planning.

· Serve on the Funding Committee that is exploring funding for a part-time coordinator and a planning grant for SWDT.

· Development of employer surveys, focus groups, and data collection on skills gaps, employment needs, and other workforce information.
· Advocated and helped with planning a joint meeting between members of the Somerset Workforce Development Team and the Franklin County Community College Network in September.
The SWDT group has discontinued meeting every 2nd Thursday of the month and is now meeting bi-monthly as a larger group, with committee work taking place between meetings. 

Business services
For the past three years, the Lewiston CareerCenter has been delivering monthly monthly sector-specific events coordinated by the Business Services Team at that center. I am part of this group and have maintained an active role in planning, coordinating, and delivering programming.

In July, August, and September, I have been engaged in connecting with employers for the purposes of participating in these events.

Other activities:
· Met with Patrick Therrien, Training Coordinator for the Maine State Library’s BTOP grant program. The Maine State Library has launched a LearningExpress portal and our LWIB has encouraged Patrick to coordinate his efforts with Maine’s workforce system, including the One-Stop Centers.
· Co-presented in September at the Economic Development Council of Maine Quarterly Meeting on how Maine’s LWIBs can work more collaboratively with the state’s economic development partners.
· Visited Saunders Brothers in Locke Mills and met with Louise Jonaitis. Louise has been buying wood-turning mills in Oxford County.

· Participated in a regional planning group in Kennebec County to discuss local economic development, entrepreneurship, and other issues specific to workforce development. This group was called together by board member Diana Rafuse.

· Serve on the KVEN Steering Committee and participated in a planning event for fall programming, as well as the KVEN Fall Kickoff that took place at Colby College in September.
· Completed the yearly outcomes report for the United Way of Mid-Maine for the grant written to fund WorkReady in Waterville/Fairfield for 2010-2011.

· Conducted informal staffing survey to gauge regional workforce concerns.

· Serve on CWMWIB Steering Committee.
· Attended the MACTE quarterly meeting for Maine’s CTE directors (Sept.)
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