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Central/Western Maine Local Workforce Investment Board
Meeting Record *April 29, 2011/9:30-12:00
Lewiston CareerCenter
5 Mollison Way * Lewiston, Maine
Board Members Attending: Craig Anderson (Chair), Tonya Clark, Eva Giles, Rebecca Lamey. Dale Morrell, Stacey Morrison, Diana Rafuse, Bruce Tisdale, Skip Tompkins, Jim Trundy, Linda Walbridge, Cathy Witherspoon
Board Members voting by mail: Jim Batey, Jeremy Barnard, April Clark, Anita Dunham, Chris Greenleaf, Mary LaFontaine, Craig Nelson, Star Perkins, Paul Scalzone, Peter Thompson, Sheila Williams
Staff: Jeff Sneddon (Executive Director), Jim Baumer (Director of Business Services), Judy Dyke (Administrative Assistant), Sara McLaughlin (Fiscal Agent), Harry Simones (Health Care Grant Coordinator)
CLEO members: Gary McGrane, Elaine Makas
Guests: Gail Dyer (Maine Jobs Council), James Tatham (Purdy Powers & Co.) 
_________________________________________________________________________________________________________________
Call to Order & Introductions


    


   Craig Anderson, Board Chair

A quorum was not met.  Votes were taken at this meeting with an “Action Requested” sheet physically sent to the absent board members to capture their votes for quorum requirements. Thirteen board members were present on 4/29/11 and eleven board members returned the voting forms to exceed the minimum quorum number.
Host Welcome







                        Craig Anderson

Jim Trundy welcomed the group and gave a brief history of the creation of the CareerCenter system.  
Approval of Minutes: January 21, 2010 meeting record                                            Craig Anderson

Action Item: Motion to accept the 01/21/11 meeting record with the correction of Diana Rafuse to be added to the “Board Members voting by mail” category and the deletion of  “Diana Dostie” from the same category./Jim Trundy

Second: Dale Morrell
Discussion: none

Vote of members present: Unanimously approved
Vote returned by mail: unanimously approved
Abstain: 0 
Objection: 0
Bylaw Amendment
Action Item: Motion to amend Article III, Section 3 to reflect the process of the Executive Director’s supervision and evaluation with more detailed and precise instructions/Elaine Makas
Second: Linda Walbridge
Discussion: The proposed Article III, Section 3 is a more specific and detailed version of the situation

Vote of members present: unanimously approved

Vote returned by mail: unanimously approved
Abstain: 0 
Objection: 0
Fiscal Report
Action Item: Motion to accept the fiscal report as presented. / Dale Morrell

Second: Linda Walbridge
Discussion: Sara shared the following:
40% of the WIA monies are spent

75% of the ARRA monies are spent

NEGs – slower to spend out than expected, reasons being the same as previous reports

AWI Grant – 50% spent out with Cindy Johnson resigning and the process to replace her underway

Health Care Grant – well underway, more than 50% spent

Vote of members present: unanimously approved

Vote returned by mail: unanimously approved
Abstain: 0 
Objection: 0
Fiscal Audit Overview
Action Item: Motion to receive a status report from Purdy Powers & Company within thirty days of the April 29, 2011 meeting/Dale Morrell

Second: Becky Lamey

Discussion: Jamie Tatham representing Purdy Powers & Co. reviewed the report with the Board members and took questions. Jamie explained a major point was that due to the fact the LWIB is already under a high risk qualification now, that being late to submit the report would not change the standing, although it is best to not be late in filing. 

Vote of members present: unanimously approved

Vote returned by mail: unanimously approved
Abstain: 0 
Objection: 0
Executive Director’s Report
The Director’s Report can be found on the business website at http://mainefocus.org/35049.php or reports are available in print from his office. Jeff shared that the June Board meeting will cover the fiscal audit follow-up, creation of the upcoming business plan and looking at the Board working the next budget. September and October will begin the re-orientation and strategic planning process. Three meetings are tentatively set: September 16, October 14, and October 21. Then in November there will be a regular Board meeting. Please place these dates into your calendars. 
Written Report/handouts were provided for the following:

Youth Council Update

Service Delivery Review 
(Business Services, AWI Grant, Health Care Grant, WIA and NEGs)
Other Business
Jim Trundy wanted to bring to light that the State had made the decision not to revise the “planned” quarterly numbers category in the Performance Reports for Area III. This is the projection numbers that the local areas set. As a result of that decision, our June enrollment levels are off. This has not occurred before and is difficult to understand the State position. It was felt this should be discussed further.

Adjournment
