Central/Western Maine Workforce Investment Board (LWIB)     Report

TO:  Executive Committee Members   FROM:  Cindy Johnson, AWI Regional Coordinator, LWIB Region III

DATE:  March 31, 2011       

  RE:  Older Workers Priority - Update

General work plan for the AWI grant:  

The Aging Workers Initiative has received funding for three years, and is approximately halfway through its grant activities with an end date of August 16, 2012.  Over the past year, in coordination with Coastal Counties Workforce Investment and other area Navigator’s, a uniform process was implemented state-wide creating in-take packets, referral processing, and eligibility criteria.  Grant activities are in full swing, focusing on enrollments, and expanded capacity building.  Quarterly reporting will continue to be a primary focus for the remainder of the grant life as outcomes are measured state-wide via this method.  The expectation is that each LWIB area will serve at least fifty Seasoned Workers and expend no more than $50,000 over three years.  LWIB Area III has interest level from the targeted population sufficient to exceed expected training outcomes.  

Current Training Status: Region III has thirty eight Seasoned Workers who have either enrolled or completed training, and one waiting for training to begin.  The grant requires at least fifty individuals receive training in Region III over three years; and we are now at thirty eight enrolled; resulting in 78% of enrollment  grant outcomes achieved; mid-way through the grant cycle.  AWI grant outcomes are ahead of schedule, and are expected to exceed original time frame estimates and numbers served.  

Due to high interest in grant training activities, less time is required for recruitment which leaves more time to focus on identifying best practices.  For example; Personal Support Specialist (PSS) training is in high demand in Franklin County but local educational institutions are not offering PSS training due to an instructor shortage.  In addition to the instructor shortage, seasoned workers expressed an inability to function at a basic computer level, limiting online training options. In order to compensate for the differences an agreement was reached between Saco River Valley and Mt. Blue adult education programs to offer an online PSS course, directed in a computer lab; with a computer tutor.  Six Franklin County seasoned workers who have little to no computer skills, received PSS online training through Saco River.  A computer tutor assisted participants in navigating through the screens in order to complete their assignments, but did not instruct in PSS, just the technology. 
Coordination with Seasoned Workforce, LLC has been established, and eight forums have been held in Area III since the onset of grant activity.  The counties of Androscoggin, Somerset, and Kennebec have received forums.  Oxford and Franklin counties have not; although plans are underway to hold a Franklin County forum this June.  Total forum participants to date in Region III, over two hundred seasoned workers have attended forums in Region III since the onset of grant activity; January 2010.   

The AWI grant requires two WorkReady55 training programs be delivered in Region III.  The first training has been scheduled to begin on May 2, 2011 and will be facilitated through Lewiston Adult Education.  There are fifteen slots available for enrollment, as of March 31st, nine individuals have expressed interest.  Continued efforts are underway to increase enrollment.  A second WorkReady55 program will be delivered in Waterville later this year.  Details for the Waterville program will follow in coming reports. 

Capacity Building:

Basic Computer training at the Auburn Public Library is ongoing as each class continues to be fully booked with a waiting list in the wings.  Full computer lab and equipment are available at no cost (leverage resources).  Coastal Counties Workforce Investment has determined the training to be within the AWI grant’s scope.  The grant requires that we leverage $38,400 per year, in part, to supplement participant training activities.  Each class has a leveraged value of $1,760.  Each class consists of four two-hour sessions; for a total of eight computer hours of instruction.  There have been fifty-seven participants to date.  The numbers are significant as they exceed the number of participants in Green Jobs and Health Care training combined.
Due to an expanded interest in the Auburn Library/LWIB Partnership; I began a statewide effort to coordinate the library system with workforce professionals.  Sixteen libraries expressed interest in learning about and duplicating this partnership.  Also, the Maine State Library has received a $1.3 million BTOP’s grant (broadband technology) to provide an additional 107 libraries across the state with computer equipment.  At present there are 133 libraries poised to partner with workforce professionals and expand computer instruction opportunities available to the general public.  
Muskie’s Design Team completed their grant activities under AWI and reportedly educated over two hundred and fifty business representatives on the virtues of hiring older workers.  A list of those businesses is expected to be circulated to all regional Navigators in the near future.  (background- Muskie contracted for the first year of the AWI grant only, and had not completed their goals on schedule due to unforeseen reasons.  As a result, participation was extended an additional six months; which recently came to an end.)  

AWI Training Partners:  Kennebec Valley Community College, United Technologies Center, Region Nine Adult Education, Mt. Blue Adult Education, Turner Adult Education, Lewiston Adult Education, Saco River Adult Education,  Central Maine Community College, Merry Meeting Adult Education, and Augusta Adult Education.
Plans for engaging specific populations:  Seasoned Workers, age 55 or older are engaged in the Seasoned Workers Initiative in various ways, but primarily through Forums and Career Center referrals.  Forums are advertised through the local newspaper and flyers.  Career Centers have placed Older Worker brochures in their lobbies, which includes Navigator contact information for all regions.  
In March, the Aging Workers Initiative was promoted through a Lewiston Career Center job fair.  As a result   all grant activities; (WorkReady55, Basic Computer; Seasoned Workers Training; and Forums) received increased participation.  

Connections between the Area III Navigator & Career Centers to date:   Communication with Career Centers in Region III is on-going.  Career Centers provide referrals, co-enrollment funding through WIA and VR, conference room space for seasoned worker workshops, and regular communication on a case-by-case basis. 
Unmet Needs:  Although seasoned workers receive training in green jobs and health care, there is still a general lack of computer skills, and equally significant, a lack of job seeking skills.  The pain staking commitment required to find suitable employment in today’s labor market has evolved into a full-time, networking, computerized, and highly competitive process that escapes the understanding of many older workers.  In view of seasoned workers, many still believe that a job seeker can walk into a business and be asked to start work tomorrow.  
