Central Western Maine Workforce Investment Board [CWMWIB]

Executive Committee

Meeting Record
November 9, 2011 8:30 am – 10:00 am
Lewiston CareerCenter, Lewiston Maine

Committee members present: Craig Anderson, John Christie, Craig Nelson, Dale Morrell, Jim Trundy
Staff attending: Jeff Sneddon, Judy Dyke

Call to Order






Craig Anderson, Board Chair

Approval of October 21st Meeting Minutes

Craig Anderson

Motion to approve the October 21, 2011 meeting record/Craig Nelson
Second: John Christie

Discussion: none

Abjections: none

Objections: none

Vote: passed unanimously 

DAFS Fiscal Audit Follow Up



Dale Morrell 
Dale shared copies of the Draft response to DAFS Financial sub-recipient monitoring report. AREA 3 has reacted to each of the thirteen issues of the monitoring report. Several items will need to be brought forward for an LWIB vote at the December 16th meeting. One key immediate action involves Item #6 concerning the late annual audit. Sara agrees that hiring an in-house fiscal agent would solve much of the workload issues. She is willing to stay on a bit to train the new individual. Jeff will brief the LWIB members in an email prior to the December meeting in order to give background information leading to this change of work flow. It is hoped that this change could happen by the first of the year. 

State LWIB/LWIB





Jeff Sneddon/Executive Committee

Jeff disclosed that the next joint meeting for the Area Executive Directors, Commissioner Wingate and John Butera to discuss the 80/20 training monies issues is scheduled for November 22, 2011. Jim Trundy has provided a summary of his program expenditures with Jeff contacting Dave Klein to do the same. Format of the WIA funds summary was discussed in order to present the most accurate information. The notice from Garret seems to say the purpose of the meeting is address miscommunication among those involved. Craig Nelson feels there is an opportunity to influence future aspects of training monies. Other information learned is that the Maine Jobs Council is regrouping from forty-one members to twenty-one. 
Jeff has been notified that he is able to attend the Governor’s Workshop on November 17th being held at CMCC. Jim Trundy is available to also attend. 
Board Strategic Planning Next Steps


Jeff Sneddon





Committee members felt that the strategic planning sessions were successful. Ricki, John C, and Jeff will be talking in the next few days to react quickly in reorganizing the standing committees, as well as creating ad hoc working groups. Ricki strongly suggests that Board meetings need to center around the strategic plan. Dale offered to share a one-page strategic plan he had helped another organization to develop. 
Other Business





Executive Committee

The next LWIB meeting will be held on December 16, 2011 (location to be announced) Jim Trundy will approach Mel Arsenault to do a presentation during the December meeting on the WIA and JMG partnership that has existed and look at the future interactions for AREA 3.
Next meeting: December 14th – Lewiston CareerCenter, Room D         8:30am – 10:00am (This represents a change of date to one week earlier)
Adjournment
